WELCOME TO OUR ANNUAL REPORT

CHAIR’S REPORT
2017/18 has been a very busy year with lots of change which, we thank God, we are coming out of with a
great many green shoots showing.
Board
I am very blessed to be Chairman of the Board at BYPC. My fellow Board members work very hard to
ensure everything runs smoothly and to grow the work of the charity into the future. This is especially
true of Kate Manning who is, after a number of years as Company Secretary and a member of the Board,
stepping down.
Kate has been a tireless and enthusiastic part of the team and I will really miss her, as will we all. She
always brings a deep faith, full commitment and lots of great ideas to everything she does and she leaves
a huge gap in the Board. She is, however, still intending to be involved in a less fulsome role as a
volunteer and I know she remains a great friend of the charity. Words can’t express how grateful we are
for her work and friendship and I want to put on record a HUGE THANK YOU!!
We are in the midst of seeking three new board members with specific responsibility for Property, Human
Resources and Safeguarding. If you are reading this report and wondering what the roles involve and
whether you might be able to do them, please talk to me and I can fill you in.
Staff
We were sorry to say goodbye to Jo Fish, our former Centre Manager, who finished working with us when
her contract came to an end after Easter 2017. It was decided not to renew her contract and to reassess
the paid positions in the charity and re-advertise with new job descriptions. The Board set about finding a
new way forward and produced two, separate part-time (25 hours per week) job descriptions for a Youth
Worker and a Centre Manager which we advertised after the summer and interviewed for in October/
November.
I am deeply grateful for the hard work of my fellow board members during this process and to Kirsty
Huxter, who was willing to put her own role as Project Administrator into the pot and, in effect, work
herself out of a job. It was hard work, but well worth it. Also, a number of volunteers stepped up their
involvement after Jo left, to make sure sessions continued and fun was still had. Thank you to them too. It
was wonderful that, even during a time of transition, thanks to their hard work, the numbers of regular
young people attending sessions rose significantly.

After a great deal of work, including some tremendous fundraising by Graham, we were able to employ
Jon Hughes as the new Youth Worker for BYPC and Holly Legg as our new Centre Manager. Both are
excellent candidates and a real answer to prayer. They started work at the beginning of December 2017,
have fitted in well and we are already seeing huge benefits from them both.
Kirsty Huxter has now left her post as Project Administrator, but will continue to work with us as an
employee in a far more part time basis as our Book Keeper and, we hope, become a member of the Board
as Finance Director, with Andrew East changing role to become Board Member with Legal expertise.
Property

Over the last year we have removed two stud walls from the Hut, which led to an immediate rise in
numbers to fill the new space afforded with young people and activities, fitted new carpets and raised the
funds for a new kitchen and snack area. The kitchen and snack area are due to be fitted on the week
beginning 30th April 2018.
When the Kitchen is finished we will finish the flooring for the rest of the building and look at a full
redecoration programme.
The brilliant murals from the old Hut on Leather Lane were, with the help of Jenny Leonard Art,
repurposed to the new building by Jenny herself in December 2017. She was also very generous in
donating a number of further pieces of art to decorate the new Hut. They look brilliant and we are very
thankful for Jenny and hope to do more work with her in the future.
We are in the midst of working on plans for improvement to the courtyard, which will include accessibility
ramps, an awning, storage, lighting and more.
The on-going upkeep of the property is something that really requires the focus of a specific Board
member and we are hoping that someone will volunteer soon.
Churches
We have, once again, made an effort to visit Churches in the first quarter of 2018 and received a fantastic
welcome from The Salvations Army, Kings, Elim, Our Lady Queen of Peace and St Paul’s. There are further
visits in the pipeline for St Michael’s, St Mary’s and Cornerstone and we hope to visit Great Notley and St
Peter’s too.
Their support in prayer and finance is amazing and we are so thankful.
There has also been some work undertaken to help churches work together with young people and we
hope that BYPC can help facilitate more cooperation.

The role of the Chair
What can I say? The finances are good (although we could always do with more… but Graham is
amazing), the volunteers wonderful (we still need more), property slowly developing into the centre
we want, the employees great and the relationship between the Charity and our various partners
and friends across sectors is growing. It’s good and, I pray, getting better.
Chair of BYPC is quite a wide remit and it has been hard work in 2017/18 for lots of reasons. But now
there are two employees, I’m confident things will continue to grow and improve. I very much enjoy
the monthly sessions where I volunteer with the young people, it reminds me why we work so hard
because they are an amazing bunch with so much potential and opportunity. I want to call everyone,
whether you are a volunteer for the charity, a subscriber or doing something else, PRAY! Pray for the
young people; their families, education, challenges, joys and that, one way or another, they will
know how much they are truly loved and valued, by us and God.
Nigel Warner

Visit to the Salvation Army Jan 2018

SECRETARY’S REPORT
The Board has met on a monthly basis to plan, review and manage the work of the charity, including
reviewing policies and procedures as required. Our policies are displayed on our website so if a young
person, parent, volunteer or member wants to check them, they are easily accessible. Additionally, we
have fulfilled all our Legal and Compliance duties with the Charities Commission, Companies House and
HMRC.
At the May 2017 Board meeting I gave notice of my intention to stand down as a Board member (having
been active since the inception of BYPC in 2010) at the March 2018 Annual General Meeting, and to
relinquish the role of Company Secretary. Later in the year, funding became available to appoint two
part-time employees into new roles within the Charity and I worked with the Chair, Project Administrator
and other Board members to finalise job descriptions, recruit and make appointments to the posts of
Centre Manager and Youth Worker. The Centre Manager’s job description includes the responsibilities of
Company Secretary. I am delighted that Holly Legg, our Centre Manager since December 2018, is
preparing most effectively for this role, which she will take over fully after our Annual General Meeting in
March.
Safeguarding is a key focus for the charity and we continue to use CCPAS for support in this area,
including carrying out DBS checks on staff and volunteers, and utilising their professional knowledge if
any safeguarding issues do arise. As a Board member, I currently hold additional responsibility for
safeguarding and recruitment of volunteers. This responsibility will be transferred to another Board
member upon my resignation from the Board. Preparations are in place to ensure a smooth transition.
I would like to thank all Board members, staff and volunteers for being so committed and such a pleasure
to work with. In particular, I wish to thank Kirsty Huxter for her skills, talents, initiative and willingness to
go way beyond the confines of her post of Project Administrator.
All our efforts in running the Charity for the benefit of the young people of Braintree are founded on
prayer and the desire to discern what is God’s will for us. I look forward to continuing an informal
association with BYPC as a volunteer and friend in Christ.

Kate Manning

Our new employees, Jon and Holly.

FINANCIAL DIRECTOR’S REPORT
This is my fourth and last Annual Report as I am standing down as Finance Director with effect from the
AGM. I will continue to serve on the Board with oversight for legal regulatory and compliance matters.
Subject to the members voting it is envisaged that Kirsty Huxter who has been our hardworking Project
Administrator for so long will be elected to the Board and will take up the role of Finance Director for
which she is eminently well qualified, indeed her hard work on the numbers makes my role so easy and in
her new role we shall look forward to continuing to receive such clear financial information.
What a year it has been for the Charity. Much work has been done on the Hut and more is planned. We
are adapting the premises to be more fit for purpose going forward.
In my report last year, I mentioned Graham Goodchild who had agreed to help us with fund raising. What
an excellent job Graham has done! Elsewhere in the Annual Report you will see more detail on his
magnificent efforts. The money he has been able to raise has made a huge difference and is due entirely
to his hard work.

Our Financial position was challenging at the beginning of last year but now we have reached the point
where we had the funding to engage a Youth Worker and a Centre Manager before Christmas. That, and
the work on the Hut I referred to above, would not be possible with this dramatic turn around in our
Financial position.
So, we begin this Financial year in a stable position. The challenging conditions in the world of grant
funding I mentioned last year remain, but I am confident that with Graham on Board we shall continue to
find the money we need as God has so richly blessed us in the past and will continue to do so for the
future.
I must close with a note of thanks to our regular donors: the individuals and Churches that give on a
month by month basis. This money allows us to go after the grant funding for salaries and improvements
knowing our bills are pretty much covered. Your faithful support is truly appreciated.
Andrew East

YOUTH WORKER’S REPORT
I have only been in the role of youth worker for three months so I’m still settling into life in the office as it
were. In that time, I feel I’ve made a good start in building some links and contacts with local youth
organisations, as well as immersing myself in the sessions. Seeing how the volunteers had been running them
and what type of young people attended. I was also able to organise a couple of events that were well
received by the young people. In December we had a Christmas party, it was an evening of games laughter
and music. There was a good turn out by the young people and it was a nice way for me to begin to build
relationships with the group.
The other event was a treasure/ scavenger hunt during the February half term. Although the weather was on
the chilly side with regular spots of rain, 9 young people still turned up and got stuck into the activity. The
items and questions they had to answer hopefully gave the young people a different view of the town, also it
helped spread the BYPC name. The young people were having to ask business owners and places like the
library questions to complete challenges, explaining where they were from and what they were doing.
I have also spent time talking to all the young people that attend our sessions, to see what things they would
like to do in the future and how they would like the sessions to be run. The feedback was positive and they
mostly wanted a structured game on Friday sessions. So I have made sure during each Friday session the
young people now have at least one structured game such as, play your cards right and family fortunes. Holly
and I have also made a new notice board which shows upcoming events and has a place for the young people
to jot down ideas for trips, activities etc. One of our volunteers is also starting singing lessons at the Hut and
we hope to offer other activities that will teach new skills such as musical instruments, first aid, cooking or
crafts and anything else the young people have a desire/ passion to do.
We have also been given funding for two residential trips to wales and four, one day trips to local outdoor
centres. I am in the process of organising the day trips for this year and one of the residential trips for next
year. I have also made contact with the Essex boys and girls clubs, they are a wonderfully supportive
organisation and we will continue to be involved with them and sign up to a few of their activities and events
this coming year. They gave us a large box of art materials which we have already used on multiple occasion’s.

The networking side of the job is something I have enjoyed, as I’ve been able to contact all the local high
schools and so far have managed to meet face to face with one of them, Notley High. It was a really good
meeting and we now have a contact at the school who is happy to advertise any future events, or things that
we may have planned for the young people of Braintree to do. My hope is that in the next year we build links
with all the high school and are also able to talk to the primary school leavers, sign posting them to the
sessions so that as many young people as possible know about BYPC. Holly and I have also had meetings with
people from the Essex youth service and Braintree council, these were really positive meeting’s and gave us
loads of ideas for the future and access to support and services.
I have only been involved with the BYPC a short time but already feel part of a great team and am very excited
about the next year, as I settle more into the role and get to build relationships and understanding with all the
board, volunteers and young people. I have many ideas for the coming year and hope that whether we grow in
numbers or stay the same, that we effectively support the young people that attend and give them
opportunities they might never have had.

Jon Hughes
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CENTRE MANAGER’S REPORT
Although I have only been in my post since December 2017, I am surprised at how much I have to
report back already! The last few months have definitely been a settling in period, not just for Jon and
I but for the board too. Originally our roles were one giant role, so it has been interesting for everyone
to see how they now work as two separate roles. I have really enjoyed getting stuck in and embracing
my new role, and it’s been so exciting to map out what the role is going to look like.

The last couple of months have mainly been filled with networking and introducing ourselves to
different key contacts. Luckily we haven’t had to seek them out as our predecessor, Jo, had obviously
made a fabulous job of making herself known to people, and already built those links for us. Each
meeting has greeted me with so much excitement, and given me a vision for where we will be able to
take BYPC in the year to come. We have also started the rounds at the local churches as we look for
more volunteers to come on board for this exciting journey. The response so far has been a really
positive one, and I am confident we will have an even stronger team of volunteers by the end of the
year.
With more volunteers coming forward, there was a worry that they could outnumber the young
people, as unfortunately numbers had plateaued for a while and sometimes there were more
volunteers at a session than young people! Well, God has heard our prayers for new young people,
and he has answered them! In the last month alone we have seen 11 new faces at our sessions! With
4 of them becoming regulars: Isn’t God good? Our next prayer is that we have so many young people
attending our sessions that we are able to add another session onto our timetable, so watch this
space!
I have really enjoyed working in the BYPC offices for the last few months and I am looking forward to
seeing where this new role takes me. Who knows what will be in store for the next year when I have
already had such positive first three months?

Holly Legg

FUNDING BIDDER’S REPORT
With challenging projects before us in the year, it was necessary to get fund-raising off to a reasonably
fast start. In the circumstances it was felt important to look at previous supporters and organisations with
a strong view on youth work, to get us quickly underway. As a result concentration was given to a number
of Trusts that restricted their support to the County of Essex and those who have shown an interest in our
work over previous years.

Fortunately we got a very encouraging response from this area and were able to generate nearly
£10,000.00 in March/April mainly for running costs, which were invaluable as we settled into our new
premises. This enabled us to deliver our programmes to our target audience, whilst undertaking
refurbishments and alterations to the “Hut”.

After the initial drive, a fund-raising plan was formulated to approach a spread of Charitable Trusts, as
well as researching and identifying some commercial and local government sources, with encouraging
results. Success seemed to come in batches with dry periods in between, when we obtained very little
over a number of months, mainly in the spring. However, during the late summer and the autumn
responses became more positive, not necessarily with immediate funds but with substantial applications
being taken forward to the second stage, where we remain hopeful we will see a successful return next
year.

Overall it has been a positive period with total income from fund-raising activity at a level of £32,630.00,
which has enabled BYPC to build up reserves to finance the employment of two new members of staff
during the coming year.

We also received funding from individuals and churches, whose help over the early months was
invaluable, for which we are also very grateful.

Plans are in place for the coming year to continue our approach but also look to address the commercial
sector to see if we can obtain sponsorship. We will look to 2018 to raise our profile and generate the
funds we need to continue to support the youth of the town. There is no doubt that our targets are
challenging but as we gain recognition and membership increases we are confident that we will find the
support we need.

Graham Goodchild

GRANT FUNDER’S
Our grateful thanks are extended to all who have generously supported us in the year as we
could not have achieved so much without you. It is not possible to mention everyone but those
whose contribution was £2,000.00 or more are shown below.
The Trumark Trust

The Garfield Weston Foundation
DJH Currie Memorial Trust
Fowler Smith & Jones Charitable Trust
Essex Community Foundation
Essex Youth Trust
Braintree District Council, Councillors Community Trust.
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