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Welcome to our Annual Report
We have
‘scaled the heights’
this year, with a record
number of trips,
and more young people
coming to sessions at The
Hut than ever before.

The young people are
‘jumping’ for joy!
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CHAIR’S REPORT
In many ways, it's with a sense of sadness that I write my last report as Chairman of BYPC.
It's been 5 years since I took it on and there has been a great deal going on, most of it good.
At the same time, it's time for me to step out. I've run out of energy and need a new
challenge, and BYPC needs a fresh injection of enthusiasm.
Firstly, I want to say how blessed we are as a charity. We have amazing volunteers, and have
always had them. They come and go, but they work so hard, care so much and make a real
impact in the lives of the young people who attend sessions and events at BYPC.
The Board are great. They work as hard as anyone in the charity and I couldn't have done
even the little I have done without their hard work and partnership. The session volunteers
are amazing too, turning up week after week to support the young people, care for the
property and generally show the love of Jesus to whoever they meet. My only real regret is
that, as I step down, we still need more volunteers, not only so we can do more stuff but, so
we can keep going.
Secondly, we have great staff. During my time, Jo Fish worked to keep the charity going,
doing sterling work, and, after she left, Jon Hughes and Holly Legg jumped on board and are
now doing superb things. Their gifts, talents and qualifications serve us so well and make
the lives of the young people, and the space and events we provide, far more interesting,
joyous and enjoyable. I am so thankful for them and look on their employment as one of
the best things I was able to help make happen. Holly has spent the greater part of the last
year on maternity leave, but by the time this is published she will be back to work, and Jon
will be especially thankful (since he's picked up a lot of her responsibilities). As our Youth
Worker, Jon has built a culture of support, care and service that the young people notice
and are very blessed by. With Jon's work, and Holly's support, BYPC is playing a significant
role in building up young people and letting them understand a little bit of how precious
they are to God and us.
Thirdly, the supporters of BYPC are wonderful. The churches give generously of finances, as
do many individuals, allowing us to keep our premises running... (We need more
money!) There are people who pray for us, give biscuits and supplies, talk about us in
church and, of course, volunteer in other ways too. We have a strong vision, a compelling
story and a great deal of good work yet to do, but we are SO blessed. That's not even
accounting for those who have left us money as a legacy and the many thousands raised by
Graham and others. In 2019/20 we were able to do so much, because we have been so well
supported.
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Finally, we have great premises. Well looked after, constantly evolving and giving young
people in Braintree a safe, caring and fun place to hang out with their friends, make new
friends, and meet people who care enough to show them the love of Jesus.
As I leave, I am blessed to know that not only do we have all of this now (premises,
people, supporters and more), but we have a future. A firm foundation to build upon,
possibilities for growth, and many new opportunities.
Thank you to everyone for your prayers, friendship and support over the last 5 years, and
I will continue to pray for you. I am deeply thankful to God, now and always. And, as
others step into the breach, I am excited and faith-filled that, for BYPC, the best is yet to
come.

Nigel Warner

Parkour sessions have proved to be very popular with the young people
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SECRETARY’S REPORT
Braintree Youth Project Charity (BYPC) was incorporated under the Companies Act 2006 as
a private company limited by guarantee on 11 November 2010. It was entered into the
Charity Commission’s Register of Charities on 15 November 2010.
Ten Board meetings have been held since the AGM on Tuesday 19 March 2019.
Annual Returns to the Charities Commission and Companies House were submitted
within the correct timespan.

Subscribers
As at 17 February 2020 the Charity had a total of 35 Subscribers.

Holly legg

DATA PROTECTION OFFICER’S REPORT
The Charity continues to ensure that any personal data it handles is in line with the GDPR
(General Data Protection Regulations).
We have an online cloud system which is encrypted for email and storage. The Board
members and Staff all use this to ensure that personal data is kept safe.
To my knowledge there have been no data breaches over the last year and we remain
fully complaint with Data Protection laws.
This year, Braintree Youth Project Charity have had the following data requests:

No of Requests

Subject Access Request

Erasure Request

0

0

Data Complaints:
We have received no complaints about how we deal with personal data.

David Huxter
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FINANCE DIRECTOR’S REPORT
The Income Statement shows a shortfall of income over expenditure in the financial year
2018-2019, although this is manageable. We have provided many activities this year for
young people from grant money received, but our building costs and salaries remain our
largest expenditure.
Our loyal band of givers (churches and individuals) enable us to fund our ‘basic’ costs –
those of rent and utilities. As ever, we are grateful for those who Gift Aid their donations,
as it enables us to collect 25% more value on the donation. If you are a tax payer, but
haven’t yet filled in a gift aid form, please contact the office to obtain one.
There has been a slight drop off in the number of people who give to us on a monthly
basis. This is a key part of our day to day management of finance, ensuring all the
monthly bills, like electricity, get paid. If you could spare £5 or £10 a month as a regular
giver, we would be very thankful.
Although received in the 2019-2020 Financial Year so not included in these accounts, in
November 2019 we received a legacy from the Will of David Henfrey. David supported us
and many other charities in Braintree, and we are very thankful for his bequest.
I am indebted to Graham Goodchild for his work as our fundraiser, we simply would not
be able to put on so many sessions, both at the Hut and on day trips to Centres such as
Layer Marney, without him finding organisations who are willing to give us the money to
do so!
Over the next year, we anticipate having funding in place to alter the toilet to make it
accessible, which is a key improvement that we have been planning for since we moved
to St. Michael’s Road.
The full accounts are available as an appendix to this Annual Report, however the short
report for the year is as follows:
Income

£50,525

Income includes:
Churches & Individuals
Restricted Grants
Unrestricted Grants

Expenditure £53,970

£10,665
£16,865
£21,250

Expenditure includes:
Direct Expenses (Trips/Projects) £11,812
Rent & Utility Costs
£11,109
Employee Costs
£27,137

Kirsty Huxter
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FINANCIAL SUPPORT
There are many different ways to support us financially:


Monthly Standing Order
Setting up a monthly standing order helps us to plan our day to day finances. You can
give any amount you want, but typically £5 or £10 a month is the norm. It is
straightforward to set up from your bank account—contact the office for our bank
details if this is a way you want to start giving to us. If you are a taxpayer, we can
claim an additional 25% of your gift from the Government. Contact the office for a
Gift Aid form, or download from our website.



Give as you Live
If you shop online, you could raise money for us at no extra cost. Go to
www.giveasyoulive.com and from there, link to the website you want (eg Amazon,
Argos, ebay, Currys PC World, Very—to name but a few). The site will register any
purchase you make and give a percentage to us. For example, a £50 purchase at John
Lewis would raise 50p for BYPC.



Essex Lottery
The Essex Lottery donate 50% of the ticket cost to your specified charity—so buying
one £1 ticket a week would raise £26 a year for us, plus you get the chance to win a
cash sum in the lottery. Go to www.essexlottery.co.uk/support/braintree-youthproject-charity or follow the link from our website to sign up.



Co-op Local Community Fund
Co-op members can donate 1% of every spend at the Co-op store at Galley’s Corner
to BYPC. If you’re not already a member, you can sign up in store, or go to
www.coop.co.uk



Amazon Smile
If you shop on Amazon, you can donate via Amazon Smile, which will donate 0.5% of
your shop to us, at no extra cost to you. Just go to www.smile.amazon.co.uk and
search for us.
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YOUTH WORKER’S REPORT

Over the last year we have been able to offer young people some really great
opportunities. Our first ever Awards evening during our AGM was the starting point, we
were able to acknowledge our young people and some of the things they had achieved in
the previous year, from overcoming personal challenges to showing qualities of care and
support for others. We were also able to celebrate the work of our Volunteers, with a
Volunteer of the Year Award and an award where the young people voted for the volunteer
they felt impacted on them or helped them most throughout the year. The comments from
the young people were lovely and every single one of our volunteers received at least one
vote, a testament to the quality and character of our amazing volunteers. I am looking forward to awarding the next batch of young people and the volunteers at this year’s awards.
This year we were able to take our young people on some fantastic trips away, day trips as

well as residentials. The day trips included the Rope Runners High Ropes course, where the
young people had a great time climbing around in the tree topes and zip wiring back down
to earth, Ice skating at Chelmsford, an activity day at Layer Marney Outdoor Centre
including Archery, Orienteering, team tasks and Raft building. We also went on two trips to
the Escape Rooms in Maldon.
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We trialled a session of Parkour in Witham at the Kinetix academy. Parkour or free
running is a sport which teaches people to overcome obstacles and move around an area
using jumps and flips as well as hanging and climbing. The young people loved the session
so much that we applied for a grant to allow us to attend weekly sessions. Thankfully we
received the funding and started a new project where every Thursday we take a group of
12 young people to Witham to enjoy an hour’s session of Parkour with qualified
instructors. We have just completed 20 weeks, and have now been granted an extension
of a further 20 weeks. There is a hope that we will be able to get a further grant enabling
us to do an extra years’ worth of sessions. The young people have loved every minute of
the Parkour sessions and it has been great to see them improve their confidence,
strength and skills.

Our summer Residential this year was a week away in Wales at Maes-y-lade, an Essex
Boys and Girls Clubs Centre. We took 15 young people away to the mountains, where
they had four days of jam-packed activities and adventures. These included offsite
climbing, gorge walking, canoeing down a river, archery and laser tag. It was a wonderful
time for the young people to bond and grow as a group and as individuals. It was also, for
some, the first time they’d been away from home for more than a day and the first time
they have been able to do these types of activities in the great outdoors. The second
residential was a Bushcraft weekend, this was all about learning survival skills. The 12
young people we took had to build a shelter for the night, which they slept in. They also
learnt about fire lighting, we went foraging for wild foods, tasting berries, leaves and
anything else we could find. They also got to catch crayfish and learnt how to make rope
out of stinging nettles. It was a great time to get away from technology and the noise of
town life and connect with nature and have a great time with friends.

Over the year we have also put on extra activities during our Friday night sessions. We
have had visits from the chess club, Self-defence sessions, a mental health workshop and
loads of games and crafts. One Friday night 12 of our young people took part in a night
exercise, organised by Essex Boys and Girls Clubs. This was a night of navigation and
challenges where they were scored on each completed task against other Essex youth
groups. Our young people put in a great effort throughout the evening and although they
didn’t win overall, they had a good time.
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The other great news this year has been the renovation work done on the Centre. With
the help of Marks and Spencer, who sent a team of their staff to help us decorate, the
whole centre has been repainted which has given it a new lease of life and with the new
kitchen from last year has helped change the feel of the place and in a little way made
the young people feel like it’s more their building. They helped choose the new colours.
On top of the painting we converted one of our rooms into a little café, with a serving
hatch from the kitchen to a room with tables and chairs as well as a counter top and
stools. It’s a great place to sit down and play any one of the number of card games and
board games we have. It’s already been well used during sessions as our young people
gather together to play a large game, or a group can relax and chat over a hot chocolate.
As always, we wouldn’t be able to do these things without the help of our amazing
volunteers. They have been wonderful this year but unfortunately some of our volunteers
have decided that they are no longer able to help out, this occurs in voluntary work as circumstances change and people move onto different things. I would like to thank all our
volunteers for the time they give us and all that they do to give support to the young
people and help to make sessions relaxed and welcoming. We are always on the look out
for more volunteers as we want to grow the work we do and we need more volunteers to
do that. But the main thing will always be creating a safe space in which young people
feel respected, valued and offered opportunities.
I feel very privileged to be
able to work with these
amazing young people and
I’m very blessed to be able
to give them space to grow
and learn new things. Our
Christmas party was a
great way to see off 2019
and I hope in the next year
we can continue this good
work and bless the young
people of Braintree with
love care, support and
even more opportunities.

Jon Hughes

Archery in the Welsh countryside
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FUNDRAISING OFFICER’S REPORT
Fund-raising during the past 12 months has proved to be the hardest in the past 4 years. More
approaches than previously have been made but responses have been substantially down on
the previous year with income of only £42,000, a reduction of 14% on 2018/9.The uncertainty
of Brexit and the lack of investment in the markets coupled with low interest rates meant that
providers had less to distribute and were more conservative in their approaches.
It is also worth noting that now that the youth centre is almost complete, we had fewer
Capital projects to finance and concentrated more on running costs and a limited number of
specific time related projects. This is less attractive to many funders who like to see a
successful end to their support in the short term.
Nevertheless, we were able to finance the development of a café, a physical fitness programme and find half of the costs of the essential new toilet. All other funds were directed to
the less attractive but essential funding of our operational expenses.
Whilst a number of previous sources have not been able to support us this year, we are
hopeful that our product remains attractive and that they will be able to come back to us
during the current year.
We are, however, forever grateful to those that have assisted us during the year and hope that
they will be able to do so in the future. Whilst a number of funders were only able to provide
limited amounts these have been a real benefit to the overall income of the charity. I show
below those sources whose support was substantial and very welcome indeed: Walter Farthing (Trust) Ltd

£2000.00

Essex Community Foundation

£2000.00

Essex Community Foundation (Essex Fd)

£7500.00

CCS Charitable Trust

£2000.00

Essex Community Initiative Fund

£3000.00

Essex Youth Trust

£4000.00

Active Braintree Foundation

£1500.00

Angela Gallagher Memorial Trust

£1000.00

Charles French Charitable Trust

£1500.00

Col. JD Sherwood Charitable Trust

£7000.00

Skipton Building Society

£1000.00

Braintree District Councillors

£1045.00

Magdalen Hospital Trust

£1190.00

Graham Goodchild
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SAFEGUARDING OFFICER’S REPORT
Safeguarding is a high priority at BYPC and we take very seriously the responsibility of
caring for and safeguarding the welfare, well-being and physical safety of all our youth and
volunteer helpers, as well as our two paid workers.
To make sure we are effective in our safeguarding, in-house training is offered annually to
volunteers and the safeguarding board member receives up-to-date training and support
from Thirty-one:eight, the UK's only independent Christian safeguarding charity.

Thirtyone:eight helps individuals, organisations, faith and community groups to protect
vulnerable people from abuse by providing training, consultancy, DBS services and
a 24 hour helpline, making sure we are equipped and empowered with the tools we need.
In December 2017, The Charities Commission issued a clear alert to all charities: trustees
are accountable and responsible for putting things right and therefore must assure
themselves that safeguarding practices are robust.

Our safeguarding policy is on our website for all to see and this is reviewed annually.

Penny Smith

Canoeing in Wales
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PROPERTY REPORT
Property matters have run smoothly over the last year given the sterling work from all
concerned, especially Holly and Jon.
The relationship with our landlord is good and they remain supportive of our work. We
have proposed that we surrender our short lease and take a new 10 year lease with a
rolling break clause as this will enhance our ability to obtain more funding. Our landlords
are rearranging their various holdings and when this is done we should be able to instruct
solicitors to deal with the new lease.
Graham has been able to secure funding for the conversion of one toilet to an accessible
one. This work is planned to take place in 2020 and will be a much needed improvement,
and allow greater accessibility to our facilities.
Myself and the staff have a programme of maintenance planned throughout the year,
including:
Boilers to be serviced, Extinguishers to be serviced, Portable Appliance Testing

Matt Farmer

Raft Building at Layer Marney
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The new Café
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The café with its new counter
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