Braintree Youth Project Charity (BYPC) is a Christian organisation, creating a
caring and safe community in which young people, are respected, valued and
offered opportunities.
The Charity is run by volunteers and 2 paid members of staff. Our volunteers
are so important to us. They give their time freely, care for the young people
and work so hard to make the charity successful.
We deliver drop-in sessions and events for young people between the ages of
11-18, allowing them to have a space of their own where they can feel
relaxed.

We need our supporters to do on, two or all of three things. Volunteer, pray
and give.
We are always looking for volunteers to help with our sessions. Being a
volunteer means becoming part of a team that helps make a difference in
young peoples lives. Volunteers do not have to be youth workers. We are
simply looking for people who are willing to offer up their free time to chat with
young people, play games, make tea and toast, and generally be someone the
young people feel comfortable around.
As a Christian charity we really depend on prayer. Can you commit to pray for
the work of BYPC? If you would like to receive our prayer bulletin, please get in
touch and please add us to your prayer list!

As a charity, BYPC relies solely on donations and grant funding to keep the
youth centre running. Please get in touch if you would like to give to us
financially. Just a few pounds a month, or more, would be great. You can gift aid
too. We also accept donations of biscuits, bread, Nutella, washing up liquid and
so on...

The last twelve months has been a time of huge encouragement, as well as a time of
various challenges.
Jon and Holly have settled in very well and we are thankful that they agreed to extend
their contracts for a further twelve months from December 2018. We have seen some
superb developments in various areas of the charity thanks to them and I for one am very
thankful for the work they do, often going above and beyond their paid role. Their
commitment and hard work is fabulous!
I would personally like to say THANK YOU to the Board of BYPC. They work hard and
tirelessly behind the scenes to make our work happen. We couldn’t do what we do
without them. We have been blessed that the Board has grown in the last year by two
members. Penny has come on board to oversee the Safeguarding role, bringing many years
of experience with her. Graham has stepped up from being our fundraiser to being a
member of the board AND our fundraiser. Both of them bring great experience,
enthusiasm and expertise with them. It is great to have them.
We still have an opening on the Board for a specialist in HR. Our employees, present and
future, deserve the very best levels of support from the charity, as do our volunteers.
Sessions have been growing, most especially those on a Friday. Larger numbers bring
specific challenges, most especially in terms of the variety of needs among the young
people and managing the space. Engaging with young people and their daily lives is what
we are all about, however, so we are very thankful that these are the sorts of challenges
that result. A significant issue is that we don’t simply want large numbers of young people,
but significant relationships. Volunteers are, as always, such a huge and amazing blessing.
They work tirelessly and with great patience to make the young people welcome and
simply show the love of Jesus to them. We are a blessed charity.
In September we had a very positive Board away day where we discussed issues. We spent
time thinking, praying and planning for the future. Several significant conclusions were
reached. First, the property at Fountain Cottages is the property we envisage using in the
long term. Therefore, we will plan and develop our strategies accordingly. Second, we
want to build significant relationships with the young people we serve, not just attract
large numbers of them, serving them with focus, devotion and generosity.

The Board are working with Jon and Holly to develop new ways of engaging with young
people in the things that interest them, making the most effective use of the space we
have. Among the plans we are putting in place and developing to do this are;


A horticultural project in the courtyard.



A covered space in the courtyard.



A portable, multi-purpose access ramp to replace the inadequate one we have at the
moment.



An accessible toilet in the property.



A reallocation of space to help us gather and engage with young people more
effectively.



Small, interest specific sessions with specialist volunteers.

In the year ahead, there are specific things for which I would ask for prayers and thoughts.


More visits to churches and groups to share our visions and work.



Funding opportunities for Graham (our fundraiser). We want to keep paying wages,
growing and making the most of our opportunities to serve young people by fulfilling
our vision statement.



VOLUNTEERS – They are our life blood and we really, really need more of them. My
biggest fear is that we might have to cut back on our provision because we simply
don’t have the numbers of volunteers to support us.

My dream is that the churches and people of Braintree will see BYPC as something that
they are proud of and want to be a part of.
BYPC is a Christian organization, creating a caring and safe community in which young
people are respected, valued and offered opportunities.

Nigel Warner
Chairman

The board has continued to meet on a monthly basis to discuss the life of the charity and
to make decisions for anything upcoming. We are fully up to date with reviewing our
policies, but still continue to review one policy each month, to ensure that all policies and
procedures are up to date and in line with best practice for the work we do. These can
easily be accessed on our website, or available in the office. We continue to fulfil our legal
obligations with the Charities Commission and Companies House.
Safeguarding is a key focus for the charity, and we continue to use Thirty One eight
(formally known as CCPAS) for support in this area, including carrying out DBS checks on
staff and volunteers and seeking advice on any safeguarding issues that may arise. This
year we have gained a new board member who will take on the responsibility of
Safeguarding. Penny Smith will be an invaluable member of the board, and brings 40 years
of teaching experience, including 15 years of Safeguarding experience, with her.

Holly Legg
Company Secretary

Fund-raising during the past 12 months followed a very similar pattern to the previous
years, with a healthy flow of grants during the winter months, with income drying up
during the summer only to resurface as the year came to an end. Overall income
achieved from fund-raising amounted to £49,860.00, which is a 46% growth on the year.
This is most encouraging but sets the standard high going forward. In total 101
approaches were made to a variety of sources of which 21 were successful, a
penetration rate of 20.7%, which is a pretty satisfying response, showing that our
product is attractive to a great number of benefactors.
Many local Trusts continue to support us, which is very encouraging, but we were able
to reach out to some new providers during the year and I hope that we will be able to
maintain their support in the coming months. However, with the current economic
climate and the low level of interest rates, more and more philanthropic providers are
offering restricted amounts and until the situation changes it will be a constant battle to
find supportive sources.

I had hoped to direct our approach during the year to the commercial sector, but we have
not been able to do this and it remains to be seen if this is possible as many potential providers will undoubtable be looking for a return and I am not sure how we can deliver on
this. We will have to give it more research in 2019.
As will have been identified in other areas of the report we were able to fund two residential trips to Wales, where we saw young people get some real benefit, we completed the
installation of the new kitchens, and we have financed the development of a horticultural
project, where the young people will build and run an allotment within our courtyard.
Other funds have been directed to running costs included salaries for our paid staff.
We are very grateful to all those who supported us during the year, whether it be small
amounts, in provision of goods and equipment or with substantial grants. Details of those
kindly giving amounts of £2000.00 and over are shown below:Comic Relief
National Lottery- Awards for All programme
Percy Bilton Charitable Trust
Nancy Kenyon Trust
Fowler, Smith & Jones Trust
Maurice & Hilda Laing Charitable Trust
Essex Youth Trust
Essex Community Foundation- #iwill Trust
Essex County Council- Community Initiative Fund.

During the coming months we look to finance in house projects and activities along with
general running costs and continual approaches will be made to existing supporters and
any new sources that may become available.

Graham Goodchild
Fundraiser

I feel very privileged to be the youth worker at BYPC and have really enjoyed the various
challenges and joys the job creates. Over the last year I have been able to take the young
people on multiple day trips to outdoor centres, a trampoline park and a residential week
away in Wales. On top of this I also got to organise a Christmas party, different games and
challenges at sessions as well as honing my table football and pool table skills. All the time I
am able to chat, listen and support the amazingly diverse and wonderful young people that
come to our sessions. There have been ups and downs throughout the year and sometimes
I’ve had to collapse at home, glad that I have a weekend to recover. But I know I am very
fortunate to have this role. I would also like to say a massive thank you to the team of
volunteers we have, they’ve been invaluable this year. Creating a wonderfully welcoming
and relaxed atmosphere, whilst supporting the young people with listening ears and wise
words of encouragement.
We have been very fortunate over the last year to see an increase in the number of young
people that attend the sessions. This has occurred steadily at all of our sessions and may
have a little coincidence with the offering of free food at a couple of them. When I started
we had 19 young people, we now have 65 young people on our books. Some may not
come every week and a few have come for a short time, then the business of college or a
part time job takes over. Overall we have managed to be there for a larger number of
young people, whatever that need may have been.
At our Tuesday session we have been cooking a variety of main courses and desserts
throughout the year. The idea was for the young people to learn to cook different dishes
using fresh ingredients. They came up with a list of meals and we made a menu for the
year: from stir fry, carbonara and trifle, to omelettes, fajita’s and homemade chicken
nuggets. We had many successes and a few failures but the desire to cook is still there. So
the Tuesday cooking will continue this year as well.
Thursday were a slower paced session, with cheese and chocolate toasties and the
occasional biscuits served. The young people play pool, card games such as Uno, Exploding
Kittens and Dobble. During the better weather we have also made use of our courtyard
and played a variety of new and classic outside games. We also invested in a pull up bar
and punch bag, requested by a few of the young people. It seems to help them get any
pent up frustrations out.

On the Friday sessions we have managed to strike a deal with Greggs to collect their left
over food at the end of the day. It has meant that we sometimes have a vast array of sweet
and savoury items, more than can be managed on the night— many young people go
home with a doggy bag of doughnuts and sausage rolls. We made sure that we played
many games of volley ball, basketball and a few more physically active games, to help work
off the Greggs.

Goodies from Greggs
During the summer 12 of our young people travelled to Wales for an action packed week
away, Canoeing, gorge walking, caving and mountain walking. The young people had a
fantastic time, they bonded as a group, pushed themselves past what they felt capable of
and only gave me a few grey hairs.

Wales residential Trip

Wales wasn’t the only adventure we had, I organised two activity days at Danbury
outdoor centre and two at Layer Marney outdoor centre. The activities included Zip
wire, high ropes, climbing, crate stacking, laser tag, Bush craft, kayaking, raft building,
team tasks, bridge building and a canoe expedition.

Layer Marney

Danbury

As you can see it was an action packed summer and I can truly say what a great
pleasure it has been to witness the young people grow and learn new things about
themselves. I have also had the privilege of getting to know each young person more
and more and hopefully building up a good understanding with them all.
We have also signed up to the Jack Petchey achievement award, which gives out a
certificate, medallion and £250 prize money to be spent on the group or something
for the group. Three awards are handed out per year and the young people get to
choose the young person they believe deserves the award. It’s a scheme that helps
young people look for the positive actions and areas where their peers have
overcome or achieved something whilst at the BYPC. Our first winner chose to take 15
of our young people to Jump Street in Chelmsford. It is a warehouse full of
trampolines, bouncy dodgeball courts, a wipe out spinning arm that you have to jump
to avoid and various other jumping challenges. They also had some time climbing on
the indoor climbing wall, which had some extra extreme challenges such as a leap of
faith and a free fall slide. They all had a great time and looked thoroughly exhausted
by the end.

Jump Street

I managed to visit a few Primary schools before they broke up for the summer. The aim was
to introduce myself and BYPC to the year 6 leavers. They are the new wave of high school
students and if we could get known by them early on, that might help get our name out to
more young people. Although we are focused on building close relationships that make a
difference to the young people, we still would like to reach as many young people as we
can. I had tried earlier in the year to make contact with all the local high school as well, but
I found it very hard to get a response as only one school got back to me. We are planning
on visiting the year 6 leavers again this year and I will keep trying with the High schools.
Although the majority of last year was positive we still had some issues which will always
accompany working with young people. One young person caused damage to the Hut
which they owned up to later the same night, we were able to work with them to offer a
punishment that was fair whilst offering them some support and help. They started to pay
back half the damages and also came in once a week to clean and do other jobs. We used
this time to talk to them, find and print off job information and advice.
We also have a few young people dealing with mental health issues, problems at home,
school and friendship problems and a variety of other issues. Again our volunteers have
been great at being a friendly face and a constant point of positivity into the lives of these
young people. We may not solve all the issues but we have given them a haven, a place
they know won’t be going anywhere.
My hope for the coming year is that we can offer more training to our volunteers, that will
help them feel confident in dealing with most conversations and situations at the Hut. I
also would like to offer our young people more opportunities to learn new skills. Maybe
qualifications or training that will help them grow core skills they can use to improve their
lives, or give them better future options/ opportunities.
Some projects we are hoping to do this year include creating raised beds to grow fruit and
veg in. The young people would be involved in the whole process and hopefully we will be
able to use the produce to cook or maybe sell some to the local area.
We would also like to create a café in one of the cottages, which would be run by the
young people for the young people. Again we would want them to be involved in the
whole project, from planning to decorating and serving. This would be a great example of
learning new skills and receiving training. It might also become a new hub for young
people to meet at or come to for a quick drink and chat with one of the volunteers or staff.

I am also looking at creating some new small groups, of 10 or fewer young people, that
focus on one specific thing, such as singing, arts and crafts or board games. These sessions
would be there to encourage young people that would want to meet others with the same
interests, or those that may be put off from coming to a larger noisier youth session. We
have had a mini trial of this when one of our volunteers ran a number of singing tutoring
sessions during Friday’s drop in session. It had a great response from those that took part,
but the young people found it distracting and uncomfortable when other young people
would be listening by the window or door, sometimes laughing and making comments. So
the idea to have it on a separate night, so they felt secure and more self-confident, made
sense. It also allows for the leaders running the group to build deeper connections and
relationships with the young people.
The last project, which has mostly been arranged already, is to provide more adventurous
experiences for the young people. We have already booked another week long residential
in Wales and are in the process of organising a bushcraft survival weekend. Add to those a
couple more activity days out and some excursions to the ice rink and bowling alley, and
the young people will probably turn the rest of my hair grey.

The final prayer and desire for this year is to find more volunteers. I am so grateful for
those we have but I will always be greedy for more. The more we have the more we can do
and the more meaningful relationships we can build with the young people of Braintree.
Ones that can truly help and support the younger generation and grow a love for this
towns young people the like which has never been seen before.

Jon Hughes
Youth Worker

The young people
enjoying the fajita’s they
had just cooked.

Holly and I have had a busy 12 months dealing with various property matters. Briefly we
have effected the following:
Statutory Requirements














Fire Extinguishers – serviced and relevant brackets fitted so they could be hung up.
Frosting to toilet windows – Applied
Asbestos Survey – Undertaken – the only asbestos found is an old flue in the loft
which is safe as long as it is not disturbed.
Smoke Alarms – One outside the office (battery operated) has been replaced with a
mains version as required by the fire officer and regularly tested
HSE Poster – Details filled in
Self-maintained lighting (AKA Emergency lighting) – 4 have been installed and regularly tested.
Gas Boiler tests (Gas safe) –Annual test and service undertaken.
Hard Wire Test and Inspection – Undertaken and remedial works actioned including a
fuse board replacement.
Disability Discrimination Act survey – Undertaken and certain works are required including the provision of an accessible toilet. Costs and specification awaited.

Need To Have






Carbon Monoxide Detectors (for the 2 gas boilers) – Installed and regularly tested
Bleed Radiators – bled.
Ease and Adjust Doors – eased and adjusted several internal doors and cupboards
( following installation of fitted carpet) and front doors decorated so hopefully they
will stop warping.
Levels of Table football and pool tables- Checked by Matt

Miscellaneous
Both Kitchenettes have been refitted.
Following the theft of the rain water down pipes the landlord has placed the order for
their replacement ( as this is an insurance matter) as well as an upgrade for the
guttering and these should be complete by the time of the AGM.
Additional mesh applied to the exterior gate to stop unwanted visitors.
Wooden framed mesh applied to the courtyard windows to stop their damage
(following some breakages).
Internal door handles replaced with levers (replacing the old knobs) to comply with the
Access Audit
External walls have had plant life removed, and with the assistance of one of the youth
the borders have been weeded.

Matt Farmer & Holly Legg

Using our new kitchen
for the first time.

A visit from the Chairman
of Essex County Council.

What a great year we have had since our last AGM! Jon and I have finished our 1 year
contract, and have now been offered a further 12 months. Thanks to our brilliant
fundraiser, Graham, who works tirelessly to secure as many grants as possible to enable us
to continue to do our work for young people at BYPC.

My job role as Centre Manager is made up of lots of different tasks, but it is mainly to be
admin support for the rest of the board members including our youth worker, Jon. As well
as supporting everyone with their roles, I take on other admin tasks, such as ensuring
there are rotas available for all of our volunteers who help us at sessions, liaising with the
local churches to organise visits so we can update them on all the work we are doing and
making sure all our policies and procedures are kept up to date. I also manage regular
ongoing property matters such as annual boiler tests/maintenance; fire extinguisher
testing; regular testing of the smoke alarm/emergency lighting/fire evacuation drills. I take
on the role of secretary at our monthly board meetings, where I minute the meeting and
ensure all actions are completed by the next meeting, by liaising with each individual
board member, as and when needed.
Over the last year, the sessions have really grown in numbers, which has been
encouraging, but more importantly the bonds between the young people have been
growing stronger with each activity they take part in together.
The number of young people attending The Hut, have increased by nearly 250%. There
were 19 young people ‘on the books’ when we both started in December 2017, but now a
whopping 65 young people in December 2018! That means we have seen 46 new faces at
our drop in sessions in the last year, which is absolutely fantastic! Our Friday session is still
our busiest session by far, with a total of 25 young people attending one of the Friday
sessions! On average we have an attendance of 26 young people across 3 sessions a week,
which is a consistently strong figure.
The office is now a smooth running hub, functioning as a base to meet with
representatives from other organisations who have a similar vision to us. Some of the
organisation we have met with in the last year are The Coggeshall Youth Project, Thirst
Café and YMCA. We hope to continue to build relationships with many different
organisations, and work together to provide opportunities for young people.

Holly Legg
Centre Manager

The Income Statement shows a broadly even match between our income and our
expenditure in the financial year 2017-2018. There was significant expenditure on our
kitchen renovations this year, paid for by grants which Graham Goodchild, our Fundraiser,
was able to obtain.
Our largest cost remains salaries. Jon and Holly have now been with us for over a year, and
they have had a massive impact on our work. Fundraising for money for salaries remains a
primary aim of the finance team.
Our loyal band of givers (churches and individuals) enable us to fund our ‘basic’ costs –
those of rent and utilities. As ever, we are grateful for those who Gift Aid their donations, as
it enables us to collect 25% more value on the donation. If you are a tax payer, but haven’t
yet filled in a gift aid form, please contact the office to obtain one.

Thanks to a large grant from Awards for All, we have taken the young people on a weeklong trip to Wales, and on a number of outdoor activity days this year.
We have invested in marketing materials such as mugs and pens which we will be using
when promoting BYPC in schools and at local events such as fetes.
We have faced a few costly window breakages this year, which has been an unintended
consequence of having new sports equipment and playing in the courtyard – we have now
taken steps to cover the windows when playing basketball!

Next year there will be a small increase in pension costs, but any activities which are in
addition to our regular evening drop in sessions will only take place if we can secure grant
funding. There will be no commitment to any large expenditure items without having
funding in place. We continue to operate on small margins, with a turnover in the region of
£50-£60k, therefore operating a cautious fiscal policy is the best way of ensuring we remain
able to run our youth work, and provide a safe place for young people in Braintree.

Kirsty Huxter

The Designated Safeguarding Officer for BYPC has a number of responsibilities, including:


Drawing up and enforcing BYPC’s safeguarding policy



Being alert to and recognising welfare issues



Being sure to challenge poor practice



Sharing appropriate information with relevant people



Gathering any other relevant information and evidence



Consulting local safeguarding children board procedures for additional information and
guidance if needed (Essex Safeguarding Children Board -ESCB)


Ensuring that all staff and volunteers having contact with children, young people,
vulnerable adults and/or their families have received appropriate training on safeguarding
issues


Being the first point-of-call for all staff or volunteers who have safeguarding concerns



Making sure BYPC has suitable health and safety arrangements in place

Making sure first aid, fire safety and digital safety policies can be understood by everyone
In practice, the face-to-face, daily concerns, are dealt with by the adults who are
immediately in contact with the young people.
The Safeguarding Officer is likely to be called upon only in cases where those adults deem
further action to be necessary.
This emphasises the need for all staff and volunteers to be trained and to be aware of
potential Safeguarding issues.
The Government has published guidance from The Charity Commission, published in
December 2017 and most recently updated in October 2018, regarding safeguarding and
protecting people, for charities and trustees.
It clearly covers what to do to protect people who come into contact with our charity
through its work from abuse or mistreatment of any kind. Having taken on this role last
term, I have seen that the policies and procedures in place already are fit for purpose and
have needed only minor additions. My key actions are currently to visit more evening
sessions, meet all the volunteers over the next term whilst visiting sessions, and ensure
that Safeguarding training is in place for all staff and volunteers.
I will also use the Charity Commission’s diagnostic tool to check that BYPC is fulfilling all
recommendations for best practice.
Charity code of Governance: https://www.charitygovernancecode.org/en/pdf
The diagnostic tool for small charities can also be found on this site.

Penny Smith

With the introduction of the General Data Protection Regulation (GDPR) this year,
the charity has completed a thorough audit of all data that it uses and controls.
I was appointed Data Protection Officer (DPO) by the Board. Part of my role has
been to check through data that the charity hold, receive, store and share. This is to
make sure that the charity is fully compliant with the new GDPR regulations.
After the initial Audit anything to do with data handling that required attention was
resolved, new policies have been written to comply with the new law and a new
email alias created: dpo@braintreeyouth.org.uk for any direct communications.

This year, Braintree Youth Project Charity have had the following data requests:

No of Requests

Subject Access Request

Erasure Request

0

0

Data Complaints:
We have received no complaints about how we deal with personal data.

David Huxter
Data Protection Officer

Trip to Layer Marney
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